John N. Edkins, CD, B.Eng, M.Sc, M.Eng

CURRICULUM VITAE

Formal Education 1977 - 1980 Massachusetts Institute of Technology

= M. Eng. (Ocean Engineering)
= M. Sc. (Naval Architecture and Marine Engineering)

1969 - 1974 Royal Military College of Canada
= B. Eng. (Civil Engineering)

Training & =  PMI Project Management Professional (2000-2006)
Certification = APEO Professional Engineer (1990)
= MIT Professional Summer — various technical courses (1979-1980)
= MIT Sloan School — various business courses (1977-1980)
=  DND Project Management Course (1986)
= DMR Consulting Certified Project Manager (1998)
= DND Management of Change (1986)
= U.S. Navy Transactional Analysis (1983)

Awards and * DMR Consulting - Outstanding Achievement Award 1999
Recognition =  DMR Consulting - Special Recognition Award 1996
= DMR Consulting - People’s Choice Award 1995

Publications = Numerous published and unpublished professional and technical
papers, presentations, and newsletters.

Work Experience

Dates Employer / Client / Assignment

May 2012 -  Creative photographer. Website www.edkinsphoto.com
present

Apr 2008 - Edkins Consulting Ltd. (through Coradix Technology Consulting Ltd.) for

Apr 2012 Transport Canada Air Cargo Security Project / Provided consulting services in the
areas of project control management, quality management and risk management.
Prepared plans and processes. Implemented the Daptiv PPM Tool.

Jul 2007 — Edkins Consulting Ltd. (through Coradix Technology Consulting Ltd. and IBM

Mar 2008 Global Services) for the Defence Resource Management Information System
(DRMIS) Project / Provided consulting services in the areas of project control
management, quality management and earned value.
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Dates Employer / Client / Assignment

Apr 2005 —  Edkins Consulting Ltd. (through Coradix Technology Consulting Ltd.) for the

Jun 2007 DND Materiel Acquisition and Support Information System (MASIS) Project /
Provided consulting services in the areas of project control management, change
realization, quality management and risk management.

Jun 2003 - Edkins Consulting Ltd. (through Coradix Technology Consulting Ltd.) for the

Mar 2005 DND MASIS Project / Provided consulting services in the areas of quality
management and project control management.

May 2003 Edkins Consulting Ltd. direct to DND MASIS Project / Provided consulting
services in the areas of quality management and project control.

Aug 2002 -  Edkins Consulting Ltd. (through IBM Professional Services) for DND MASIS

Apr 2003 Project / Provided consulting services in the areas of quality management and
project control management.

Mar 2002 —  Fujitsu Consulting Ltd. / Provided consulting services in the areas of business

Jun 2002 financial management.

Dec 2000 —  Fujitsu Consulting Ltd. (ex-DMR Consulting Ltd.) / Managed the delivery of 25

Feb 2002 DMR Consulting projects (worth $20M) in the federal government and private
sector accounts.

Dec 1999 —  DMR Consulting Ltd. for Department of National Defence ADM (IM) / Provided

Nov 2000 consulting services in the areas of program management and project control.

Dec 1998 —  DMR Consulting Ltd. for Department of National Defence Chief Review Services

Nov 1999 / Provided consulting services to help manage change and develop review
programs for DND-wide Y2K compliance and business continuity.

Jul 1998 — DMR Consulting Ltd. for Nova Gas / Provided consulting services to help

Nov 1998 implement quality processes and reach SEI CMM Level 2 compliance for its three
biggest projects.

Mar 1998 —  DMR Consulting Ltd. / Conceived, developed, promoted, and maintained a Lotus

Jun 2002 Notes computer application used to facilitate project control and communications

(continuous)  through the provision of standard electronic forms, views, reports, and metrics.

Oct 1996 —  DMR Consulting Ltd. / Managed the delivery of 20 DMR Consulting projects

Feb 1998 (worth $15M) in the Canada Post Corporation portfolio.

Jun 1994 —  DMR Consulting Ltd. / Provided leadership in developing and implementing

Sep 1996 quality management in the Ottawa business unit. Achieved ISO 9001 registration.

Apr 1994 —  DMR Consulting Ltd. for Receiver General for Canada / Provided consulting

May 1994 services to help develop a plan for the Goods and Services Tax EDI rollout for the

Receiver General for Canada.
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Dates Employer / Client / Assignment

May 1993 — DMR Consulting Ltd. for Canada Post Corporation / Provided consulting services

Mar 1994 in planning, introducing change and controlling a multi-million dollar release on
the National Change of Address project.

Dec 1992 -  DMR Consulting Ltd. for Canada Post Corporation / Initiated and led the

Apr 1993 development and implementation of quality control and configuration
management processes in the Canada Post National Change of Address project.

Aug 1992 —  DMR Consulting Ltd. for Canada Post Corporation / Managed a team of ten

Nov 1992 people that provided direct software and systems support for over ten client
applications, many of which were mission-critical.

Dec 1991 —  Fleet Technology Ltd. / Helped build the Sable Software Division of Fleet

Jul 1992 Technology Limited for the purpose of selling engineering software packages.

Aug 1989 —  Fleet Technology Ltd. for various clients / Provided consulting services in the

Nov 1991 areas of naval architecture, structural analysis, and software design.

Aug 1987 —  Department of National Defence, Naval Engineering Unit (Atlantic) / Responsible

Jul 1989 for the engineering management and support (naval architecture and hull systems)
for all naval ships, submarines and auxiliary ships stationed in Halifax Naval
Dockyard. Managed organization of 100 engineers, technicians and support staff.

Aug 1985 -  Department of National Defence, Director of Maritime Engineering and

Jul 1987 Maintenance / Managed the Concept Design section, and represented Canada in
various NATO working groups.

Aug 1982 —  Department of National Defence for U.S. Navy's David Taylor Naval Ship

Jul 1985 Research and Development Center / Managed the development and maintenance
of the complete suite of U.S. Navy ASSET (Advanced Surface Ship Evaluation
Tool) programs. Co-authored the logic for the SWATH ASSET ship design tool.

Aug 1980 —  Department of National Defence, Director of Maritime Engineering and

Jul 1982 Maintenance / Participated in a number of projects related to ship design and
maintenance.

Jul 1977 — Department of National Defence / Post-graduate studies at Massachusetts Institute

Jul 1980 of Technology. Developed a number of computer programs related to naval ship
design.

Jan 1977 - Department of National Defence, Naval Engineering Unit (Pacific) / Coordinated

Jun 1977 the engineering change process (ECP) for the development and approval of
alterations to naval ships and auxiliaries in HMC Dockyard Esquimalt.

Sep 1975 —  Department of National Defence HMCS Kootenay / Served aboard HMCS

Dec 1976 Kootenay as the Assistant Combat Systems Officer.
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